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9.Lllenu n 3apgayum y4e6HOM AUCLIMNIIUHDI

Llensimn ocBoeHust y4ebHON ANCUMNINHBI SBNSIOTCA:

- NoNyYeHne 3HaHW 06 akTyarnbHbIX MeToAax yrnpaBneHnss NPoekTamu;

- 06y4YeHne COBPEMEHHbLIM TEXHOMOMMSIM U MHCTPYMEHTaM NPOEKTHOro YNpaBneHus:;

- pacluMpeHne 3HaHWI U KOMNeTEeHUMIA CTyAeHTOB Mo npobnemaTtnke counanbHOro NoBeaeHus,
MbILUNEHUS pOCTa, NMAepPCTBa, CamMopasBUTUS, yNpaBneHusl pa3BuTneM KoMaHabl, GU3Hec-
MOOEenMpPoBaHUs.

3agaun yyebHom gucuUmnnIInHbI:

- N3y4eHne akTyanbHbIX METOLOB U MHCTPYMEHTOB NPOEKTHOrO NOAXoAa: ynpaBneHve
MHOrokaHanbHOCTbI, MHTerpauuns B busHec-cpeay, 6usHec-MoaennpoBaHue;

- NpMBUTUE HaBbIKOB paboTbl C MPOAYKTOM MPOEKTa, UCNOSb30BaHMSA MrMOKOro MHCTpyMeHTapus,
rmbpuaHbIX Mogenen MoHeTU3aLUUn NpoekTa.

- YCBOEHMNE 0BYyYaloLWMMNCS PA3IIMYHbBIX TEXHOOMMI YNpaBneHnsa npoekTamu.

Paboyas nporpamma AUCUUNIIUHBI
nogxoga "OO6ydeHne cnyxeHnem",
nacnopTa coumanbHOro Npoekra.

npegycmaTpuBaeT npuMeHeHne obpasoBaTenbHOro
B 4acTM BO3MOXHOCTW paspaboTku obyyarowmmmucs

10. MecTo y4yeb6HOM aucuunnuHbl B cTpyktype OOIl: yacTb, hopmupyemasi y4acTHUKaMu
obpasoBaTenbHbIX OTHOLUEHWI

11. MnaHupyemMble pe3ynbTaTbl OGy4YeHUsi MO AUCUUNIIMHe/MOAYINIO (3HaHWUA, YMeHus,
HaBbIKW), COOTHECEHHbIe C NNlaHUPyeMbIMU pe3yribTaTaMu OCBOeHUS o6pa3oBaTenbHOMN

nporpamMmmbl (KOMI'IeTeHLWIFlMVI) n MHANKaTopamMun X 4OCTUNXKEeHUA.

Kop HassaHue Koa(bl) WugukaTop(bl) lMnaHnpyemble pesynbTaTbl 06y4eHns
KOMMeTeHL MK
YK-2 | CnocobeH YK-2.1 | ®opmynupyeTt 3HaTb:
ynpaenaTb KOHKPETHY!0, - 9Tanbl XM3HEHHOTO LKA NPOoeKTa;
NMPOEKTOM Ha Bcex cneunduyHyto, - TpeboBaHMA K MOCTaHOBKE UEeNW u 3agad,
aTanax ero N3MepuMyto BO obrnacTu 3HaHW NpoekTa.
XW3HEHHOrO UMKna BpEeMEHU 1
NpOCTPaHCTBE LEenb, | YMETb:
a Takke - paspabatbiBaTb MNPOEKT C Yy4eTOM aHanuMaa
onpegenset anbTepHaTMBHbLIX BapuaHTOB €ro peanusauumm.
OOPOXHYI0 KapTy
OBWKEHWSA K Lienu, Bnagetsb:
ncxogs n3 - MeToauMKamMy pa3paboTkM UM ynpaBreHus
nmetoLmnxcs npoekTamu.
pecypcoB 1
orpaHuyeHumn
YK-2.2 CocraBngert 3HaTb:
nepapxu4eckyio - OCHOBbI NMPOEKTUPOBaHUS,
CTPYKTYpy pabor, - MPUHLMNbI AEKOMMO3ULINN.
pacnpegenset no
3agavam YmeTb:
hMHaHCOBbLIE U - paspabartbiBaTb nNnaH  rpynnoBbIX U
TPYLOBbIE PECYPChI, | OpraHM3auMOHHbIX KOMMYHMKaLMIA npu
ncnonbayet MOArOTOBKE M BbINOSIHEHUM NPOEKTA.
aktyansHoe N0
Bnapgetb:
- MeTodamu OUeHKM NoTpebHOCTU B pecypcax M
3P PEKTUBHOCTN NPOEKTA.
YK-2.3 Mpoektupyet cmeTy | 3HaTb:
M GIODKET NPOEKTa, | - OCHOBLI BHOIKETUPOBAHMS U hOpMbl DHOOXKETA,




onpegensieT Tmn
OusHec-mogenu
npoekTa, oueHnBaeT

- KntoyeBble BuU3Hec-moaenu,
- cnocobbl MOHEeTU3aL MK npoekKTa.

TexHomnornm ans
peanusauuv 3agad ¢
N3MEHSIIOLLUMMCS BO
BpPEMEHMU
napameTpamu

3hEKTUBHOCTb YMeTb:
pe3ynbTaToB - paccunTbiBaTb CMETHYK CTOMMOCTb paboT
npoekTa NpoekKTa;
- oueHuBaTb 3¢pHEKTUBHOCTb NpoEKTA.
Bnagetb:
- METOA4AaMM OLIEHKM CTOMMOCTU NPOEKTa,
- COBPEMEHHbBIMU MOAENSAMN MOHETM3aUMN
YK-2.4 CocraBnser 3HarTb:
mMaTpuuy - cogepxaHue nnaHa ynpaBneHus
OTBETCTBEHHOCTH, KOMMYHUMKaLUAMMU.
MaTpuuy
KOMMYHMKaL M YmeTb:
npoekTa -paspabartbiBaTb  NnaHbl  KOMMYHUKauUuUn B
npoekTe.
- CTPYKTYpUpOBaTb MaTpuLly OTBETCTBEHHOCTU.
Bnagetb:
- TEXHOMOIMAMU KOMMYHULIMPOBAHUS;
- HaBbIKaMu NaHUPOBAHNS KOMMYHUKALWIA;
- HaBbIKaMW ONarHOCTUPOBAHUSA KOHDITUKTOB;
- HaBblKaMu paspeLueHns KOHIMKTOB.
YK-2.5 Wcnonbayet rmbkue | 3HaTb:

- NPUHUMMbI TMOKOW pa3paboTkn NporpammHOro
obecnevyeHns Ansa ynpasneHus NpoeKkTamu.

YmMeTb:

- aHanuampoBaTb
npobnembl u npoLecchl,
NpoeKTa;

- dopmnpoBaTtb NPOEKTHbIE
paboTaTb B KONMEKTUBE.

coumnasribHO-3Ha4Ynmble
CylieCTBeHHble AOnd

KoMaHabl,

Bnapetb:
- HaBblKaMu Npe3eHTaLmMm NpoeKTa.

12. O6beM gcuUNNUHLI B 3a4eTHbIX eauHUUax/yac — 2/72.

CDopma I'IpOMe)KyTO‘-IHOﬁ aTTecTauum: 3a4eT C OLEHKOMN

13. TpyaoemkocTb No BuAam y4yebHomn paboTbl

TpyooemMKocTb

Bupg yuebHow paboTbl Bcero Mo cemecTpam

3 cemecTp

AyanTopHble 3aHATUA 24 24
Jlekuunn 12 12
B TOM 4uUcne: MpakTnyeckme 12 12
JlabopaTopHble 0 0
CamocTtosTenbHas pabota 48 48
B TOM 4mcrie: KypcoBas pabota (NpoekT) 0 0
dopma NpomMeXyTOYHOM aTTecTaumm 0 0
UToro: 72 72




13.1. CopepxaHue QUCLUNIUHDI

n/n Peanusauuns
pasgena
HaumeHoBaHue pasgena
VCLATTHHB! CopepxaHve pasgena gUCLMNnHbI AVCUMNNMHBI C
MOMOLLbIO OHNAWH-
Kypca, YMK
1. Nlekumnn
1.1 AkTyanbHble Npobnemsl M3meHumnBocCTb cpeabl. [MnatdpopmeHHble MpoekTHbIN
COBPEMEHHOr0 MOZENu peLleHns, opraHmMsaLmsa gocTtyna. MEHeKMEHT Ans
NPoOeKTUpPoBaHUA Mpoueccol ancpanumn. XKU3HEHHbIN LMK HE9KOHOMUNYECKNX
COBpPEMEHHOro npoekTa. AKTyarnbHble KENCHI. cneunanbHoCcTeN
https://edu.vsu.ru/cou
rse/view.php?id=104
61
1.2 YHuBepcarbHbIn anroputm KnioueBble acnekThbl npoekTupoBaHus. | MNpoeKTHbIN
yrnpaBrneHns NpoeKToMm MHCTpyMeHTbl  uenenonaraHus.  ANroputMm | MEHeKMEHT A5is
ynpaBrneHusi. BeTBneHne mMeTtogoB ynpaBreHUsi | HE3KOHOMUYECKMX
npoektamu. AKTyarbHble KEWCbI. creumarnbHoOCTen
https://edu.vsu.ru/cou
rse/view.php?id=104
61
1.3 CTpyKTypun3saLmsa npoekTa. Cnocobbl cTpykTypu3dauun npoekta. NMnaH YI, | NpoekTHbIN
KrntoueBble MHCTPYMEHTHI OOpOXHas KapTa, BbIABMEHUSI KOHTPOSbHbLIX | MEHEKMEHT NS
NPOEKTUPOBaHUSA Toyek. CeTeBoe nnaHupoBaHue. AKTyarbHbl€ | HEOKOHOMWUYECKUX
KEWChbI. crnewumanbHoCcTewn
https://edu.vsu.ru/cou
rse/view.php?id=104
61
14 WHTerpauunsa npoekta B Bugbl n cnocobbl MHTerpauum, KOHKypeHTHoe | [MpOoeKkTHbIn
OusHec-cpeny nosegeHve. Beibop mogenu nHterpaumnm MEHEIKMEHT ans
HE3KOHOMMYECKNX
cneumnanbHOCTEN
https://edu.vsu.ru/cou
rse/view.php?id=104
61
1.5 CoumanbHbI NPOEKT U CoumanbHbI NPOEKT 1 ero 0COBEHHOCTU. MpoeKkTHbIN
0cobeHHOCTM coLmanbHo- WcecnegoBaHme coumnanbHOro OKpyXeHus, MEHEeDKMEHT AN
OPUEHTUPOBAHHOIO BbIsiBNEHNE HE3KOHOMMYECKNX
NPOEKTUPOBaHUSA 3aMHTEPECOBaHHbIX CTOPOH. lMocTaHoBKa crnewumanbHoCTewn
npobnemsbl. AHanu3 coumanbHON 3HAa4YMMOCTH https://edu.vsu.ru/cou
npoekTa ons rocyaapcrea. [acnopt rse/view.php?id=104
coumanbHoro npoekTa. Atanbl counanbHOro 61
npoekTupoBaHus. NoaseaeHe UTOroB U
pednekcusi 4eATENbHOCTMU.
1.6 KnoueBble METPUKM BopoHka npoekta. bBbusHec-mogenupoBaHue. | [poeKkTHbIN
npoekra. Mopenu MOHeTU3aLunn. OdbdekTbl N | MEHeOXXMeHT ans
WHOWKATOPbI YCNELLIHOCTU peanu3almm npoekTa. | HE9KOHOMUYECKMX
OdpekTnBHOCTL peanusaumm npoekta. KOHWUT- | cneumanbHoCcTeN
9KOHOMMKA MpOoeKTa. https://edu.vsu.ru/cou
rse/view.php?id=104
61
1.7 YnpasneHve WuctpymeHtol  Customer  Development B | [poeKTHbIN
XM3HECMOCOOHOCThLIO U npoekTupoBaHun. Kapta nyTelwecTBUN KNMEHTA, | MEHEXKMEHT ANs
OMHMKaHanbHOCTb ansanH-mblwneHne.MVP-npoekTa. Bbibop | HE3KOHOMUYECKNX
COBPEMEHHOI0 NpoeKTa BHELUHMX KaHanoB. AKTyarbHble KENCHI. cneumnanbHOCTEN
https://edu.vsu.ru/cou
rse/view.php?id=104
61
1.8 MpencraesneHue npoekta B | CTpykTypusaumss 1 npeseHtauuss npoekta. | [poekTHbIN
mMogenu KaHsbl LleHHocTHOE NpeanoXxeHue, KMoYeBblE | MEHEMKMEHT ANs
napTHEepbI, CNocobbl B3aUMOLENCTBUSA, AOX0Obl | HESKOHOMUYECKMX
1 pacxoabl NpoekTa. crneymanbHoOCTeNn

https://edu.vsu.ru/cou




rse/view.php?id=104
61

1.9 MmMbBkne TexHonornm Agile-manudpect 2.1, Scrum, OKR, Canban, | lNpoekTHbIn
ynpaBreHns NpoeKkTom renmudnkaLms, xonakpaTuns. MeHeKMEHT Ans
HE3KOHOMMNYECKUX
creumarnbHoOCTeNn
https://edu.vsu.ru/cou
rse/view.php?id=104
61
2. NpakTn4yeckme 3aHATUA
2.1 AkTyanbHble Npobnemsl MnatdopmeHHble pelleHus. [MNpumepsbl MpoekTHbIN
COBPEMEHHOI0 ancpanumn. AKTyanbHble KENChI. MEHeKMEHT Ans
NPOEKTUPOBaHUSA HE3KOHOMMYECKUX
crneumanbHoCcTewn
https://edu.vsu.ru/cou
rse/view.php?id=104
61
2.2 YHuBepcarnbHbIn anroputm MpumeHeHne pasHbIX npouenyp | MNMpoekTHbIN
yrnpaBneHns npoeKkToMm uenenonaraHus. Bbibop npoekta. OnucaHve | MEHEeIKMEHT Ans
anropuTma npoekTa B scrumblr..ru HE3KOHOMMNYECKUX
creumarnbHoOCTen
https://edu.vsu.ru/cou
rse/view.php?id=104
61
2.3 CTpyKkTyprsauns npoekra. CoctaBnenne VICP, matpuubl KOMMyHUKaumMun n | MNpoekTHbIN
KrntoueBble MHCTPYMEHTHI MaTpuubl OTBETCTBEHHOCTU B MIRO, | MeHemKMeHT ans
NPOEKTUPOBaHUSA pacnpefeneHne noriHOMOYMA B KOMaHge. | HE9KOHOMUYECKMX
MpeseHTauus. crneumanbHoCcTewn
https://edu.vsu.ru/cou
rse/view.php?id=104
61
24 WHTerpauunsa npoekta B Bbibop Mogenun wuHTerpaumn, obocHoBaHue, | [pOeKTHbIN
OusHec-cpeny OOpOXHas KapTa uHTerpauumn. MeHeKMEHT Ans
HE3KOHOMMNYECKUX
creumanbHoCTen
https://edu.vsu.ru/cou
rse/view.php?id=104
61
2.5 CoumanbHbIn NPOEKT U OnpepeneHne uener u 3agad coumanbHoro | MNpoeKkTHbIN
0COBEHHOCTU coumanbHo- npoekta. BbipaboTka rMNoTesbl MNPOEKTHOIO | MEHEOXKMEHT ANs
OPWEHTUPOBAHHOTO peweHns. Pa3paboTtka macnopta coumanbHOro | HESKOHOMMUYECKUX
NPOEKTUPOBaHUSA npoekra. PecypcHoe obecneyeHne | cneunanbHOCTEN
coumanbHoro npoekTa. MpoaBwxkeHune | https://edu.vsu.ru/cou
couunanbHOro npoekTa. rse/view.php?id=104
61
2.6 KnoueBble METPUKM CocTaBneHne BOPOHKM  npoekTa. Bbibop | MNpoeKkTHbIN
npoekTa. BusHec-mogennpoBaHme " MoZenu | MeHeXKMeHT aAng
MOHeTMU3auUnu. Pacuert IOHUT-3KOHOMMKN | HESKOHOMUYECKMX
npoekTa. crneumanbHoCcTen
https://edu.vsu.ru/cou
rse/view.php?id=104
61
2.7 YnpasneHve KomaHgHble npeseHTaummu o6ocHoBaHus | MNMpoekTHbIN
XXM3HECMOCOBHOCTbLIO U XWN3HECNOCOOHOCTM MPOEKTa C UHCTPYMEHTaAMMW | MEHEKMEHT A5
OMHMKaHanbHOCTb Customer Development. 3awuta MVP npoekta. | HE3KOHOMMNYECKUX
COBPEMEHHOrO NpoeKkTa AKTyarnbHble KENCHI. cneunanbHocTen
https://edu.vsu.ru/cou
rse/view.php?id=104
61
2.8 MpenctaBsneHne npoekta B | lNpeseHTauma npoekta B moaenu KaHBbl. | [1poekTHbIN
Mogenu KaHBbl O6GoCHOBaHWE  LIEHHOCTHOTO  MPEAnOXEeHUs, | MEHEIKMEHT Ans
KMNIOYEBbIX MapTHEPOB, PacXxofoB WM [AO0XOO0B | HEAKOHOMUYECKMX
npoekTa. crneumanbHocTewn

https://edu.vsu.ru/cou




rse/view.php?id=104

61
2.9 Mbkue TexHonornm Bo3moxHOCTU MpuMeHeHusa rMbknx TexHonorui | MpoekTHbIn
yrnpaBrneHns NPoeKkToMm B peanusaLmmn KOHKPETHOro nNpoekTa. MEHEKMEHT ANng
HE3KOHOMMYECKNX
cneumnanbHOCTEN

https://edu.vsu.ru/cou
rse/view.php?id=104
61

13.2. Tembl (pasgenbl) AUCUUMNINHBI U BUAbI 3aHATUN

Bugpl 3aHATUIM (KONMYECTBO YacoB)

Ne HanmeHoBaHWe TeMbI
CamocTtosaTenbHas

n/n (pasgena) gucumnnuvHel | Nlekuun MpakTuyeckme | JlabopaTopHble pa6oTa Bcero

AkTyanbHble Npobnemsl
1 | coBpemeHHoro 2 0 0 5 7
NPOEKTMPOBAHNS

YHuBepcanbHbIn
2 | anropuTMm ynpaeneHusi 2 0 0 5 7
NPOEKTOM

CTpyKTYypu3aLms npoekTa.
3 | KnioyeBble NMHCTPYMEHTHI 2 2 0 5 9
NPOEKTMPOBaHUS

WHTerpauns npoekta B
OusHec-cpeny

CoumanbHbIVi NPOEKT U
0cobeHHOCTH coumnanbHo-
OPVEHTUPOBAHHOTIO
NPOEKTMPOBaHUS

KnioueBble METPUKM
npoekTa.

YnpasneHue
XM3HECNOCOBHOCTBLIO U
OMHUKaHanbHOCTb
COBPEMEHHOI0 NpoeKTa

MpeacraBneHue NpoekTa
B mogenu KaHBbl

9 MMbkne TexHonoruu 0 5 0 5 7
ynpaBrneHusi NPOEKTOM

WToro: 12 12 0 48 72

14. MeToanyeckue ykasaH1s Ans odyyaroWmxca no 0CBOEHUIO AUCLUNITUHDbI
Mcnonb3oBaHne KOHCMEKTOB NeKUMi, pasgaTtodHoro marepuwana, paborta ¢ nutepaTtypou, yKasaHHOW B
nyHkTe 15, camMOCTOATENbHbLIM MOUCK OOMOSIHUTENBbHOW WHOpMaLUMM NO TemaM AUCLMNIVHGI,
noAroToBKa AOKIIAaA0B, BbICTYNIEHNA, MPOEKTOB MO YKa3aHHbIM TeMaMm, OrnpocC NO OCHOBHbIM TEMaM.

15. lMepeyeHb OCHOBHOW W [OOMNONHUTENLHOW NUTepaTypbl, PECyYypPCOB WHTEpPHeT,
HeobXoAUMBIX ANl OCBOEHUA AUCLUNIIUHbI

a) OCHOBHasa nurtepartypa:

Ne n/n MICTOYHMK
ApceHbeB 0. H. YnpaBneHwue npoektamu, nporpamMmmamu :y4ebHuk /0. H. ApceHbes, T. IO.
1 OasbigoBa ; noa pea. FO. H. ApceHbeB. — MockBa, bepnuH : QupekT-Meauma, 2021. — 472 c. —

https://biblioclub.ru/index.php?page=book&id=600625

ApceHbes, KO. H. YnpaBneHnve npoektamu, nporpammamu :yd4ebHuk/HO. H. ApceHebeB, T. IO.
2 OasbigoBsa ; noa Hayu. pea. tO. H. ApceHbeB. — MockBa, bepnuH : dupekt-Megwna, 2021. — 564 c. —
https://biblioclub.ru/index.php?page=book&id=601692

CambirmH C.N. O6yuyeHne cniyxeHuem : YuebHuk / C.N. CawmbirvH, J1.O0. CtonsapeHko, M.A.
3 CypxukoB [n pgp.J. - Mocksa : KHoPyc, 2024. - 442 c. - Pexum poctyna:
https://book.ru/book/950544



https://biblioclub.ru/index.php?page=book&id=600625
https://biblioclub.ru/index.php?page=book&id=601692
https://book.ru/book/950544

6) LononHUTenbHas NuTeparypa:

Ne n/n MCTOYHMK

4 Kotnspoea J1. [. OcHOBbI NpPOEKTHOro ynpaeneHus : ydebHoe nocobue / Kotnaposa JI. 0. — noc.
KapaBaeBo : KTCXA, 2021. — 64 c. — https://e.lanbook.com/book/252248

Benukosa, W. M. MpoekTHoe ynpasnenue : y4eb. nocobue / Benukosa W. IN. — Crasponons : CTTAY, 2021
— 80 c. — https://e.lanbook.com/book/245795

KysHeuoBa, B. H. YnpaBneHue npoektamu [QnekTpoHHbIN pecypc] : yd4ebHoe nocobue / KysHeuosa B. H. —
Owmck : Cu6AON, 2021. — 159 c. — https://e.lanbook.com/book/221351

YnpaBneHue npoektamu : y4ebHoe nocobue / M. B. TabaynukoBa, I'. B. lonukoea, . B. bop3akos [n

7 Aap.] ; Hay4HbIn pegaktop M. b. TabayHukoBa ; BopoHexXcKuin rocyjapCTBEHHbIN YHUBEPCUTET

BopoHex : N3gaTtenbckuin gom BI'Y, 2023. — 337 c.

5

B) MH(pOpMaALIMOHHbIE SNEKTPOHHO-06pa3oBaTenbHble pecypchbl (ouLmnanbHble pecypebl UHTEPHET) :
Ne n/n Pecypc

1 OnekTpoHHO-6MbNMoTeYHas cuctema "YHusepcutetckas 6ubnuoteka online” https://biblioclub.ru/

2 OneKTpoHHO-6MbnnotevHas cuctema "KoHcynbTaHT cTygeHTa" http://www.studmedlib.ru/

3 OneKTpoHHO-6MbnnoTevHas cuctema "Manp" hitps://e.lanbook.com/

4 HaunoHanbHbi Lndgpposow pecypc « PYKOHT» http://rucont.ru/

5 OnekTpoHHO-6nbnmnoTteyHas cuctema BOOK.ru https://www.book.ru/

6 AnekTpoHHasa 6ubnmnorteka 3oHanbLHON Hay4yHOW GMBNMoTekM BopoHexckoro rocyHuBepcuTeTa
https://lib.vsu.ru/
OneKTPOHHbIN Y4eBHbIN Kypc No aucumnnnHe «MNpoeKTHbIN MEHEOXXMEHT AN HE9KOHOMMUYECKUX

7 cneumansHocTeny. - ObpasoBaTenbHbI NopTan «QNeKTPOoHHbIN yHMBepcuTeT BIMY». — URL:
https://edu.vsu.ru/course/view.php?id=10461

8 OcHoBbl ynpasnenust npoektamu. — URL: http://www.spiderproject.ru

9 Bugeokypc no MS Project. — URL: http://www.microsoftproject.ru/articles.phtml?aid=40

10 Accouuauuns ynpaeneHust npoektamm « COBHET». — URL: http://www.sovnet.ru

11 PM Expert. — URL: http://www.pmexpert.ru

12 LleHTp pa3BuTnst KoMneTeHumi B ynpaenexHmmn npoektamm. — URL: http://pm.hse.ru/research

13 PB.PY.— URL: http://rb.ru
14 vc.ru .— URL: http://vc.ru
15 Cekpert cpupmbl .— URL: http://secretmag.ru

16. NMepeyeHb y4e6HO-MeTOAMYECKOTO 06ecneyeHUs Ans CaMoOCTOATeNbHON paboThl

Ne n/n NCTOYHMK

Benukosa W. M. OcHoBbI ynpaBneHus npoekTaMmu [OneKTpPoHHbIN pecypc] : y4ebHoe nocobue / benvkosa
1 M. M., deancko O. H. — Craeponons : CTFAY, 2020. —

112 c. — https://e.lanbook.com/book/169715

17. OOpa3oBaTesfibHble TEXHONIOMMU, MUCNOSNb3yeMble MNpuU peanusauum Yy4eOGHOU
OUCUMNINNHBbI, BKMOYasaA [AUCTAHUMOHHbIe obpa3oBaTenbHble TexHonorum (OOT),
3aneKkTpoHHoe oby4yeHue (J0), cmewaHHOe OOyyYeHue):

obopyaoBaHve, npefocTaBnslollee  TEXHUMYECKME  BO3MOXHOCTM  Ons  npocMmoTpa
KOMMbIOTEPHbIX NPE3eHTaLNN.

I'Iporpamma KypcCa MOXeT pealjin3oBblBaTbCA C NPpUMEHEHNEM ONCTAaHLUMOHHbIX TEXHOMNOIMN.

18. MaTepuanbHo-TexHM4Yeckoe obecneyeHMe AUCLMNIIUHLI: y4ebHas ayanutTopusi, TUNoBoe
obopynoBaHue y4eGHol ayautopum
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19. OueHo4Hble cpeacTBa ANs NpoBeAeHUs TeKyLen U NPOMEXYTOYHOM aTTecTauumn

MopsiAoK OLEeHKM 0CBOEHMS obyvatowmnmmncs y4ebHoro matepurana onpeaensieTcs
coaepkaHMeM crieayoLlmx pasaenos ANCUUNINHGI:

No HanmeHoBaHune
n/n pasgena OQuCLUUMNInHLI
(moayns)
AKTyarbHble Npobnemsl
1. COBPEMEHHOIo YK-2 YK-2.1 YCTHbIN onpoc
NPOEKTUPOBaHUS
YHuBepcanbHbIn
2. | anroputm ynpaBneHus YK-2 YK-2.2 KoHTponbHas paboTa
NPOEKTOM
CTtpykTypmsauns
npoekta. KntoyeBble
WHCTPYMEHTbI
NPOEKTUPOBaHUSA
WHTerpauns npoekta B
OusHec-cpeny
CoumanbHbIvi NPOEKT U
0cobeHHoCTH
5 | couuarnbHo- YK-2 YK-2.1 KoHTponbHas paboTta
OPUEHTUPOBAHHOIO
NPOEKTUPOBaHUS
KrntoueBble MeTpukm
npoekTa.
YnpasneHue
XN3HECNOCOOHOCTLIO U .
7. OMHUKAHANBHOGCTS YK-2 YK-2.4 YCTHbIN onpoc
COBPEMEHHOr0 NpoekTa
MpencraBnexne
8. | MpoekTa B Mogenu YK-2 YK-2.4 KoHTponbHas paboTta
KaHBbI
Mmbkne TexHonornm

9. yrnpaBrieHns NPOEeKTOM YK-2 YK-2.5 YCTHbIN onpoc

NugukaTop(bl)
[OCTUXEHNSA OueHo4Hble cpeacTaa

KoMneTeHunmn

KomneTeH
umsi(v)

YK-2 YK-2.2 KoHTponbHas pabota

YK-2 YK-2.3 KoHTponbHasa pabota

YK-2 YK-2.3 KoHTponbHas paboTta

lMpomexyToyHasn aTTecTauus TecToBble (3aKpbITbIE) U OTKPbITLIE
dopmMa KOHTPONS — 3a4eT C OLEHKON 3apaHus

20 TunoBble OLEHOYHbIE cCpeaAcTBa M MeToAMYEeCKMe MaTtepuanbl, onpegensilowme
npoueaypbl OLeHUBaHUA

20.1 TeKywMn KOHTPOSb yCcrneBaeMocTun

KoHTponb ycneeaeMocTu No AUCLMNINHE OCYLLECTBISIETCS C MOMOLLbIO CNEAYOLMX OLLEHOYHbIX
CpPeacTs:

Mpumepbl 3agaHN KOHTPOSIbHOW PaboThI

3agaHue Ne1
BbibpaTtb npoekT. Onucatb uenb npoekta no metogmke SMART. PacnucaTb BblIOpaHHbIA NPOEKT MO
yHuBepcarnbsHoMmy anroputmy B nporpamme SCRUMBLR.ru

3agaHue Ne2.

B nporpamme MIRO nogpo6HO cTpykTypupoBaTb npoekTt, coctasuB: WCP, guarpammy [aHTa,
pacnucaHne npoekTa, MaTpuuy OTBETCTBEHHOCTU (C poTorpadmsamMm y4vyacTHUKOB) M MaTpuuy
KOMMYHUKaLNIA.



3apaHne Ne3.
MpeactaBuTb npeseHTauuio ¢ NOoApobHbIM OMMCaHMEM MHTEerpauumM npoekta B OusHec-cpeny Ha
ocHoBaHum SWOTu PEST aHanusa.

3apgaHue Ne4.
Bbi6paTb 1 06ocHOoBaTb 5-7 KIHOYEBbLIX METPUK NPOEKTA, paccunTatb KOHUT-3KOHOMMKY NpoekTa.

3apaHne Neb.
MpeactaButb nNogpobHYy0 npes3eHTauuio npoekta B mogenu KaHebl. AprymeHTMpOBaHHO, C
noapobHbIMK Bblknagkamm o6ocHoBaTb Kaxabin NyHKT mogenv KAHBbI

3apaHne Ne6

BbibpaTb KOMaHOHbIN coumanbHbI NPoekT. Paspabotate nacnopT npoekta. TunoBas CTPyKTypa
nacnopTa: uenb MPOeKTa, akTyanbHOCTb MPOEKTa, CTEMKXOnAaepbl NpoekTa, nnaH pabort (B T.u.
aTanbl, CPOKM, OTBETCTBEHHbIE NKMLA), OLEHKa pecypCHoro obecneyeHnss nNpoekta n oxuagaemble
pe3ynbTaTbl NpoeKTa.

TpeboBaHUs K BbINOMHEHWUIO 3a4aHWIA, LUKarbl U KPUTEPUMN OLLeHMBAHUS:

OTNMYHO — [AEMOHCTPUPYET BBLICOKUIA YPOBEHb 3HaHWA TEOPETUKO-METOOONIOMMYECKUX OCHOB
ynpaBneHus NpoekTamun, yMeeT aHanuM3npoBaTb MpakTUYECKMe CUTyauuu, OLEHMBaEeT pasHble TOYKM
3peHust no npobremMam AUCLMNNWHBLI, M3naraet cobCTBEHHOe MHeHue, opMynMpyeT rpamMoTHble W
060CHOBaHHbIE PpEKOMEeHAaLUN.

XOopowo — OEeMOHCTpUpPYeT OOCTaTOYHbIA YPOBEHb 3HAHUA TEOPETUMKO-METOAONOrMYECKUX OCHOB
ynpaBneHuss npoekTamu, yMeeT aHanuMaupoBaTb MpakTU4Yeckne cutyaumu, manaraet cobcTBeHHoe
MHeHue, hbopMynmpyeT pekomMmeHaauUmnn.

YOoBNeTBOPUTENBHO — OEMOHCTPUPYET Crabblii ypOBEHb 3HAHMIN TEOPETUKO-METOAONOrMYECcKmX
OCHOB YnNpaBfieHUsi MpoekTamu, NIOX0 YMEeeT aHanvM3upoBaTb MpakTUYeckue cutyauuu, ¢ TPyaoMm
nsnaraeT co6CTBEHHOE MHEHUE M NIOXO POPMYNMPYET pekoMeHaauum

HeynoBnetBopuTenbHO — OTCYTCTBUE 3HAHUI TEOPETUKO-METOAONOMMYECKUX OCHOB YrpaBreHus
NpoeKTaMmn, HeCNOCOBHOCTb aHanM3npoBaTh NPaKTUYECKNE CUTYaLMK, OLLEHUBATb pPasHble TOYKW 3pEHUS!
no npobrnemMam ANCLMNNAUHBI, n3naraTe COGCTBEHHOE MHEHME, aBaTb PEKOMeHAaLNN.

MepeyeHbL BONpocoB Ans onpoca

YUto Takoe gmcpanuma? KakoBbl CYLLHOCTHbIE MPU3HaKK gucpanuun?

OOBbACHUTE CyTb TEPMUHA «MNAaTOPMEHHBLIE PELLEHNSA» ?

Mepeyncnute MHCTPYMEHTLI LienenonaraHna?

OnuwunTe yHMBepcanbHbI anropuTM ynpaBneHnss NpoekTamm?

OnuwunTe KNHYEeBbIE MHCTPYMEHTLI KaXA40ro atana yHMBepcasnbHOro anroputma?
Ha3oBWTe MHCTPYMEHTbI CTPYKTYpU3auumn npoekta?

OnuwmnTe BUOMNEHTHYHO CTpaTErnio NPOEKTMPOBaHNA?

OnuwunTe KOMMYTaHTHYH CTpaTErnio NPOEKTUPOBAHNA?

9.4t0 Takoe ayTcopcuHroas nHrerpauma B bmusHec-cpeny?

10. YTo Takoe BUpTyanbHasa nHTerpauns B busHec-cpeay?

11. Y710 Takoe oMHUKaHarnbHOCTb NpoekTa? NpuBeanTe akTyanbHble NPUMepbl OMHUKaHaNbHOCTU.
12. HazoBuTe BO3MOXHble CTpaTermm BHELIHUX KOMMYHUKaLUN COBPEMEHHOTO NpoekTa?
13. O6ocHynTe NnpenmyLectsa n Hegoctatkn 6usHec-mogenu «MapkeTnnency

14. O6ocHynTe NpenmyLecTsa 1 HegoctaTkn 6usHec-mogenu «Kynu-npogan»

15. OnuwnTe LMK NPOBEPKU XKM3HECTOCOBHOCTM NpoekTa?

16. Y10 Takoe CUSTOMER DEVELOPMENT?

17.Yt0 Takoe MVP npoekTa?

18. Kak cTpouTtcs kapTa nyTewecTBuMn KnneHTa?

19. YT0 Takoe IHUT-9KOHOMUKa NpoeKTa?

20. Y10 BnuseT Ha nokasatenb LTV npoekTa?

21. Kakme mogenu MoHeTusauumn npoekTa akTyasnbHbl B HACTOSALNA MOMEHT?

22. KakoBa kntodeBasi oopMyna Anga onpeaeneHuns LeHHOCTHOro NpeaioxkeHnst npoekTa?
23. YT0 pgaet npoekTy npumeHeHne mogenun KaHebi?

24. B 4emMm KnoyeBas pasHuua Mexay utepatuBHbIM M BOAOMAAHbIM NOAX040M?

N hWN =



25. KakoBbl oTnnuutenbHble npu3Hakm SCRUM-meTogonornm?

26. Kakme cnocobbl renmMmdunkaumnm npoekToB Bbl MOXETE Ha3BaTb?
27. Y70 Takoe xonakpatms?

28. 4710 Takoe cnupanbHas AMHaMuka npoekra?

TpeboBaHUs K BbINOMHEHWUIO 3a4aHWUI, LUKarbl U KPUTEPUMN OLLEeHUBAHUS:

OTNMYHO — [AEeMOHCTPUPYET BBLICOKUA YPOBEHb 3HaHWIA TEOPETUKO-METOLO0SIOMMYECKUX OCHOB
ynpaBneHusi NpoekTamm.

XOopoLwo — AEMOHCTPUPYET AO0CTAaTOYHbIA YPOBEHb 3HAHUI TEOPETMKO-METOAONOMMYECKUX OCHOB
ynpaBneHusi NpoekTamm.

YO0OBNETBOPUTENBHO — OEMOHCTPUPYET Crabblii YpOBEHb 3HAHMIN TEOPETUKO-METOAONOrMYECKMX
OCHOB YyNpaBneHusi NpoeKkTaMu.

HeynoBnetBoputenbHO — OTCYTCTBME 3HAHUI TEOPETMKO-METOAONOMMYECKUX OCHOB YyrpaBneHus
npoekTamu.

20.2 MNMpomexyToyHasa aTrectaums

lMpomexyToyHast aTTecTaumsi No AUCLMNIIMHE OCYLIECTBMASIETCA C MNOMOLLBIO CreayoLwmx
OLEHOYHbIX CPEACTB:

— 3aKpbiTble (TECTOBLIE) 3a4aHus,

— OTKpbITble (NpPaKTU4eckne) 3agaHus,

20.2.1 OnucaHue TexXHONOrnMM npoBeaeHn

20.2.1.1 Npumepbl 3aKpbITbIX (TECTOBLIX) 3aAaHNN:

3ALAHNE 1. Yto Takoe XXU3HEHHbIN UMK npoekTa?

- Habop a3, 4yepe3 KOTOpble MNPOXOOAMUT MPOEKT C MOMEHTA €ro MHMUMauunm OO MOMEHTa
3aKpbITUA

— TOYHOE U MOSIHOE pacnucaHue npoekTa C y4eTom paboT, ux ANUTeNbHOCTEN, HEOBXOANMbIX
pecypcoB, KOTOPOE CIYXXUT OCHOBOW AN UCMOSTHEHNS NpOeKTa

— MOJHbIN NepeYeHb paboT NpoekTa

— nepuos, B Te4EeHUe KOTOPOro NPoeKT NPMHOCUT NpubbInb

OtBeT: Habop has, yepe3 KOTOpble NPOXOAUT NMPOEKT C MOMEHTa €ro UHMUMaLMm 0o MOMeEHTa
3aKpbITUA

SAO0AHUE 2. YT0 13 HMXKecneayoLero nyylle BCEro onncbIBaeT niaH ynpasrneHns NpoekTom?
— PacnevaTtka 13 nHgopmMaunoHHON CUCTEMBI MO Y4ETY NPOEKTOB

— Onarpamma NaHTa

— CogeprkaHue, CTOMMOCTb, PUCKU, PECYPCHI U NPOoYMe MiaHbl

— CopeprkaHue npoekTta

OtBeT: CogepxaHne, CTOMMOCTb, PUCKW, PECYpChbl U NpoYne nnaHbl

3AOAHWNE 3. MoryT nu casbl NpoekTa nepekpbiBaTh Apyr Apyra?
— [a, ecnu atoro TpebyeT TeXHONoOrMa peanu3aummn npoekTa

— HerT, thasbl JomkHbI criegoBaTh 0gHa 3a Apyrom

— B 3aBucmumocTtu ot o6bemoB Tpygosatpar

— B 3aBucmMMoCTM OT Hannuusa NoAPAAHLIX OpraHn3aunn

OTBerT: [1a, ecnu atoro TpebyeT TEXHONOrNs peanu3aunm npoekTa

3AJAHWME 4. Yto Takoe "BogonaaHbIn" TUM XXU3HEHHOMO LinKna?

— YKM3HeHHbIV UMK, Npy KOTOPOM (hba3bl CBA3aHbl Yepes pecypchbl NpoekTa

— YKM3HeHHbIe UMK, NPy KOTOPOM BEXM MPOEKTa peanua3ytoTcs ogHa 3a Apyromn

— YKn3HeHHbIe UMK, Npy KOTOPOM 3aayn NpoeKkTa peanusytoTcs ogHa 3a pyron
— JKM3HeHHbIV LUKKn, Npy KOTOPOM hasbl NPoeKTa peanuayoTca ogHa 3a apyrou



3A0AHUE 5. B npOEKTHOM MEHEI)KMEHTE BEXOW Ha3bIBaloT ... .

— Habop norm4yeckn B3aMMOCBS3aHHbIX PaboT nNpoekTa, B Mpouecce 3aBepLUEeHUss KOTOPbIX
AOCTUraeTcst O4MH U3 OCHOBHbIX Pe3ynbTaToB NPOeKTa

— NONHbIN Habop nocregoBaTesibHbIX paboT npoekTa

— KnoyeBoe cobbiTMe NpoekTa, UCMoNb3yemMoe AN OCYLLECTBIIEHUS KOHTPONS Had XOAOM ero
peanusaunm

— Hayano BbINOSIHEHMSA NpoeKTa

3AOAHUE 6. BeibepuTe npaBunbHbIN BapuMaHT oTBeTa:

3ayeM ncnosnbayeTcsd MeToq KpUTn4eckoro nyTn?

— ANS NNaHMpoOBaHMSA PUCKOB NPoOeKTa

— ANSA NNaHMPOBaHMA MEePONPUATAA MO BbIXOAY U3 KPUTUYECKUX CUTYaLUIA
— Ans onTuMM3aunm (CoKpaLleHUs) CPOKOB peanmsaunm NpoekTa

— Anga onpegerneHns NpogosNKUTENbHOCTU BbINOMTHEHUSA OTAENbHbIX paboT

3AOAHUE 7. [1Ba cobbiTnsa B ceTeBOM rpadouke MoryT OblTb COEANHEHDI ... .
— TONbLKO OaHOM paboTon

— HECKONbKMMKU paboTamm

— oaHou unu 6bonee pabotamu

3A0AHUE 8. YTto Takoe KpUTUYECKMIA NyTb NpoekTa?

— MNocnepoBaTenbHOCTb B3aMMOCBA3aHHbLIX paboT

— MNocnepoBaTenbHOCTb HE3ABUCUMbIX paboT

— Camas kopoTkasi nocrnegoBaTenbHOCTb paboT B NpoekTe
— Camas gnvHHasi nocriegoBaTenbHOCTb paboT

SAOAHUE 9. CtpykTypHas AekoMno3numsi paboT npoekta — 3710 ... .

— rpaduyeckoe nsobpaxeHne nepapxmyeckon CTPyKTypbl Bcex paboT npoekta
— HanpasfeHMs U OCHOBHbIE MPUHLUUMbBI OCYLLLECTBIEHUSA NPOeKTa

— AepeBo pecypcoB npoekTa

— OpraHu3aumMoHHas CTPYKTypa KOMaH4bl NpoekTa

3A0AHUE 10. YnpaBneHne KOMMyHUKaLMAMM NpoekTa — 370 ... .

— Habop NPOrpamMMHO-KOMMNBIOTEPHBIX KOMMSIEKCOB

— ynpaBneH4yeckas QYyHKUMSA, HanpaereHHas Ha obecneyeHne cBoeBpeMeHHoro cbopa,
reHepaumu, pacrnpegeneHns n coxpaHeHust HeobXoauMONM MPOEKTHON JOKYMEHTaLUK

— Habop OOKYMEHTOB, perfnameHTUpYyoLmMx npoueccel 006paboTkm MHdopMaumm B NpoekTe

— MpaBuna B3auMogencTBnUs MeXxay YneHaMu KoMaHbl NpoekTa

20.2.1.2 Npumepbl OTKPbITbIX 3aA4aHUN:

3A0AHVE 1. lMpegnpuHnmaTens pasmMewaeT nogpobHOe OnucaHMe CBOEro npoekTa Ha
crneumnansHon nnatgopme. OnucbiBaeT Uenu NpoekTa, nrnaHbl nonyvyeHus npubbinv, Heobxogumble
pecypcbl, a 3aTeM noceTutenu nnatopMbl M3yyarT UMHAPOPMALMIO O NPOEKTE M AAalT AeHbIN, MNpu
yCrioBuu, 4TO UM NOHpaBunack naes. Kak HasbiBaeTcsa Takon cnocob pmHaHCMpoBaHus npoekTa?

OTBeT: kpayadaHaNHT.

3AOAHUE 2. Coenante nNporHo3, Ha CKOSbKO 4acoB COTPYAHUK noTpatuT Gonbue, yem 6bino
3annaHnpoBaHo (NpuBeauTe Xo4 peLleHus).

[aHo: paboyasa Hepens — 4 OHA, 6 4YacoB B O€Hb; MPOrHO3Hasi ANUTENbHOCTb 3ajadn — 5
paboynx AHen; COTPYAHUK NOTpaTUN 2 AHS U BbINONHUN YeTBepTb paborT.

PeweHwne: Ha BbiNOfHEHNE 4YeTBEPTM paboT noTpebosanock 2 * 6 = 12 4yacos, crnegoBaTenkbHoO,
Ha Becb 06beM paboT notpebyetcs 12 * 4 = 48 yacos. [NporHo3Haa AnNUTeNbHOCTb 3adadn 5 * 6 = 30
yacos. Nepepacxog BpemeHn coctaBuT 48 — 30 = 18 yacos.

OTtBeT: 18 4acos.



SAOAHUE 3. lMocTosHHbIE 3aTpaTbl Npegnpusatvs 3a nepuog coctaBunn 72 Toic. pyb., a
nepemMeHHble — 6 py0. 3a wTyky. LleHa nsgenus - 15 py6.

Onpegenute npubbinb npeanpuatna npu npousdsoactee 12 000 wsgenun (npuBeauTe XoAa
peLlleHns).

PeweHne: Bbipydka = 12 000 * 15 = 180 000 py6.

CoBokynHble 3aTpaTbl = 72 000 + 612 000 = 144 000 py®.

Mpubbinb = 180 000 — 144 000 = 36 000 pyb6.

OrtBeT: 36 000

SA0AHUVE 4. KakoMy WHCTPYMEHTY OPMUPOBAHUS BUAEHUA W MAAHUPOBaAHUS NpoeKTa
COOTBETCTBYET crieaytloLiee onpeneneHme?

... — 3T0 rpadpnyeckasi cxema, Ha KOTopon n3obpakeHbl OCHOBHbIE CTaguu, AeNCTBUS, NMPUYMHHO-
cnefcTBEHHbIE CBA3U U NpegnonaraemMble pesynbTaThl JaHHbIX AEUCTBUA B TaK Ha3biBaeMbIX y3nax

SAOAHUE 5. UMspenus npopatotcs no ueHe 250 py6. 3a eauHuuy, nepemMeHHble 3aTtpaTbl
coctapnsaT 170 py6. Ha eguHuly wsgenusi, NocTosiHHble 3aTpatbl - 350000 py6. 3a nepwoga.
Onpepenutb, CKOMbKO WU3AENUI OOIMKHO OblTb NMpPogaHo, YTOObl NpeanpuaTue nony4vuno npubbiib B
cymme 30 000 py6. (npuBeanTe xon peLueHuns).

20.2.2 TpeboBaHUA K BbINMOJIHEHUIO 3a4aHUN, WWKarbl U KPUTEPUM OLIEHUBAHUA

lMpomMexyToyHas aTtTectaums NpPOBOAMTCS B COOTBETCTBMM C [MOnoXeHneM O MpOMEXYTOYHOWN
aTTecTaumm obyyaroLmxcsa no nporpamMmmam BbicLlero obpasoBaHus.

[MpomexyToyHasa aTTecTaums No AMCUUNIIMHE OCYLLECTBNAETCS B popMe 3a4eTa C OLLEHKON.

KoHTponbHO-n3mMepuTenbHble Matepuarbl 3a4eta C OUeHKow Bknto4daT B ceba 10 3akpbiTbiX
(TecToBBIX 3agaHUN) N 5 OTKPbITLIX 3agaHui. MNpumepbl 3agaHunin NpyeBedeHbl B pasgenax 20.2.1.1 u
20.2.1.2.

3apaHusa pasgernoB 20.2.1.1 n 20.2.1.2 pekoOMeHAYHTCs K UCMOSb30BaHUIO MPU MPOBELEHUM
OnarHocTnyeckux paboT C Uenbio C LeNbio OLEHKM OCTaTOYHbIX 3HAHUM MO pes3ynbTaTtamM OCBOEHUS
OAHHON OMCLUMUMNIUHBI.

CooTHoLLEeHMe nokasaTenen, KpUTEPUEB U LLKasbl OLleHMBaHWUSI pe3ynbTaTtoB 00yYeHus:

Kputepuu oueHmBaHns KomneTeHuumm Lkana oueHok

3HaHMe TeopeTUKO-MEeTOLONOMMYECKNX OCHOB YMpaBMeHUss MNpoekTamu, yMeHue
aHanuamMpoBaTb NPaKTUYECKNE CUTyauuWn, OLEHMBATb pa3Hble TOYKW 3pPEHUst Mo
npobnemam AMCUMNNMHLI, 3naratb COGCTBEHHOE MHEHWE, AaBaTb pekoMeHaaumnu.
Konn4yecTBo npaBuiibHO BbINOSIHEHHbIX 3adaHnin = 90%

OTnunyHo

[leMOoHCTpUpyeT yBEpEHHbI YPOBEHb 3HAHWIA TEOPETUKO-METOAONOMMYECKUX OCHOB
ynpaBrneHusi NpoeKkTaMu, ymeeT aHanu3upoBaTtb NpaKkTUyeckne cuTyauuu, uanaraet
cobCTBEHHOE MHEHMWE, POPMYnUpYyeT peKoMeHAALIUN.

KonnyecTtBo npaBuibHO BbIMOMHEHHbIX 3agaHni = 80%

XopoLuo

HemoHcTpupyeT crabblii ypoBEHb 3HAHWUIA TEOPETUKO-METOLONOrMYECKNX OCHOB
ynpasreHnsa npoekTamu, Nroxo yMeeT aHanuanpoBaTb MpakTuyeckue cutyauuu, c
TpyaoMm nanaraeT co6CTBEHHOE MHEHME U MIIOX0 PhOpMynMpyeT pekoMmeHaaLmm
KonnyecTBo npaBuibHO BbIMOMHEHHbIX 3agaHnn = 70%

YAoBneTBOpUTESNBLHO

OTcyTCTBME 3HAHUIA TEOPETUKO-METOLOSIOMMYECKMX OCHOB YMNPaBIIEHUS MPOEKTaMu,
HecCnocobHOCTb aHanM3MpPoBaTb NPaKTUYECKME CUTYyaL MW, OLEHMBATbL PasHble TOYKU
3peHna no npobrnemam OUCUMMIMHBI, M3naraTb COOCTBEHHOE MHeHue, AaBaTb | HeymoBneTBOpUTENbHO
pekoMeHaaumu.

Konn4yecTtBo npaBuibHO BbINOMHEHHLIX 3agaHnn < 70%




